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Estudo inicial do
contexto (academia x
mercado)
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Prototipo preliminar
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FireScrum

...the open source Scrum tool
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premissas

Acessivel a todos
Construido colaborativamente
Gerador de conhecimento
Cobertura total do ciclo Scrum
Usabilidade e apelo visual
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desafios

Projects
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arficulacao Instifucional

Comprometimento de instituicoes
de renome nacional

Colaboracdo de estudantes,
professores e profissionais

SECCH | DESIGN GRAFICO
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http://www.ufrpe.br/index.php
http://www.cesar.edu.br/index.html
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aspectos inovadores

Arquitetura modularizada
Interfaces de internet rica
Codigo aberto

Modulos ndo disponiveis por outras
ferramentas

Construcao colaborativa fomentando
conhecimento
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Product Management

Sprint Management X X X X
Report and Analytics X X X X
User Management X X X X
Web Services API X X X -
Bug Tracking X X - X
TaskBoard X X X -
Test Management - X - -
Sprint Review X - - -
Sprint Retrospective X - - -
Release Planning X X X X
Impediments - X X X
Management

Desktop Agent - - - -
Planning Poker - - - -
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relevdncio

pesquisa ensino desenvolvimento

ISO25000 2 dissertacoes em definicao

FireScrum  Pissertacoes

e Teses usabllidade
fimes ageis  scrum distribuido

-
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relevancia

pesquIsd  ensino desenvolvimento

2 disciplinas de Engenharia de Software
80 pos-graduandos

60 em 2009-1
30 prews’ros 2009-2
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relevancia

pesquisa  ensino desenvolvimento

Planning

Pocker Taskboard

Bug Desktop Test
Tracking Agent Module
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abrangéencia
local regional nacional Internaciond

(s

= HOME OVERVIEW SCREENSHOTS DOWNLOAD TEAM CONTACT US

. i New Web Site!

| FireScrum is starting a new milestone in his history, after long work his first
L _.-"I official’s release is about to be launched. To celebrate this, and coinciding
Iy "v\”f---' o ,j with presentations in important events, we are launching a new FireScrum’s

1 web site.

Woof!

oo
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FireScrum

Nelflali
Planning 1

NYellali

O |
Planning 2

G
selected
Sprint backlog
Retrospective

Iear Sprint s
Review sprin
Y ] poowct | '
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BFireScrum
Core

®Mi Local intranet | Protected Mode: On




FireScrum

Planning Poker

= rETE

-B080/fire...

|| §% http://localhos » O F~

W+ w & Q [ INES [ MailCin [ All Classes (Flex3) [ firescrum ([ Estudar (O English (3 RISE [ Moticias [ Mestrado (] Temp (3 Outros favoritos

' L] http://localhost:8080/fire...
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IR > w i O [ INES [ MailCin [ All Classes (Flex3) [ firescrum [ Estudar ([ English (1 RISE (O Mo

FireScrum - Planning Poker
Card Manager Project: Planning Poker
File  Edit User Reports  Help Home Task Board Bug Tracking Planning Poker

Planning Poker > Product: Planning Poker > Server: room_product_003

Card Number: Products/Cards Users Connected

Sequence Cards

sl ! Planning Poker A
*To insert multiple values use ="
N

adm leandro virginia hernan eric thiago

[ -

3

| T BackLog Ttem

Num | Backlog Item

= z Title: Definir os valores das cartas a serem usadas
| ImsertSequence | | Cancel | 3 Chat por texto
4 Sisterma sugira s estimativa de fibonacci Que o Scrum Master possa definir os v rtas 3 serem uss
poker permitinde a uti Zo de va 2 estima =.
5 Definir os valores das cartas 2 serem usadas

Effort:

Planning Poker

Submit NewRound | |  Close Planning Poker Audio




FireScrum
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FireScrum
Bug Tracking

Fire Scrum - teste 1

File Edit User Reports

Help

Task Board || Bug Tracking

)

Bug Tracking

Deadline
(4]

5 M T W

oK
L—S%EG

i0 11 1z 13

Qyr d=adlin=: 4 PP 19 =0
24 25 26 27
21

Summary
Bug Mowvo
Bug Mowvo
Problema ®
Bug B

ui

Priority
urgent
low
urgent
high
urgent

riediurm

x Choose Columns

Status
Reopen
Mew
Resalved
Mew
Assigned

M

Assigned To
userh
unspecified
uszerk
unspecified
userf

unzpecifisd

Backlog Item
testeZ
unspecified
testel
unspecified
teste2

unzpecifiad

&6 bugls)
Deadline
0519/ 2009
unspecified
05,28/ 2009
unspecified
0571972009

unzpecifisd

|| Shew clased bugs




FireScrum

Test Module

File  Edit  User  Reports  Help | Home | | TaskBoard | | BugTracking | | Testtodule |

FireScrum - Product For Test Module

Menu MNew Test Case

Test Case

Versions " feriEn
e Test Priority: | Low M

Backlog Item: #| Backlog Item for Test Module M|
Tast Suite: | FirstTest Suite - |
Test Type: Functional Execution Type! L Manual A

Test Mame: & Mew Test Caigs

FireScrum - Product For Test Module

File  Edit  User  Reports  Help | Home | | Task Board | | BugTracking | | Testbodule |

Menu

Test Case
¥ [ Test Cases by Test Suite

News Wersion: Test P -
P[] First Test Suite est Priarity

View ¥ E5Nova test suite
Backlog Itemn: %

Test Suite: &

Test Type: Execution Type:

Test Marme: =

Test Description:

Test Scenario:
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FireScrum
Desktop Agent

Product

Remember Username/Password Selec roduct that you want work

t will be loaded as default in

Select... v
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FireScrum

Scrum Tools | 2009

Brasil No
comunidade
oo mundial de

s Banana Scrum

- software

s Mingle

Serum Tools are a topic that is very important for the readers of my blog. We

will continue to write reviews every couple of weeks this year.

» ProjectCards

s Scrumy, Scrumy Pro
= ScrumDesk

= SpiraPlan

s Protonotes

n Taskboard

S WwwLScrumdyou.wordpress.com

s Version One



Taols « Scrum # Yaou

Please, use a task board and post its. At least for 3 Sprints. Then ask the team, if

they want something else.

Never!!!! use a electronic tool in the Sprint Planning Meetings. It is too slow.

Maybe we do have in the future Efecrmnicpcnsr'—irs@ﬂur till then. Do not do it!

If you want to manage distributed Teams: Use a task board and try web-cams.
If this is not sufficient — there are nice tools, but I can not really recommend

one, as I do not know your special needs.

One is better in collaboration, one is better in ereating reports and tracking. T
have seen a very nice new open source tool that was done by C.E.S.A.R. on the
CMMTI workshop in Recife two weeks ago. The name is

(http://www.firescrum.com/).

It is still in progress and maybe you want to spent your time with changing this
tool according to your needs rather than configuring a costly state of the art

Serum Tool. Well — they are very good — but most teams do not need them.

Distributed Teams needs first communication, communication, and

communication.

See also: Product Backlog Templates




I was wondering when
you're software will be fully
released

| would like
to be able to use it for our
projects as soon as possible.”

Jackie Park-Cross, CSM - Covenant
Eyes, InC
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mundial de
software
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WFireScrum

and | just wanted to ask you if

you could send me a list of CO“{"UF dqde
features for it. Also it would be

nice if you could tell me which ﬂ d O‘ d e

kind of platform and browser it m

B oy ore
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QFireScrum

Brasil No
comunidade
“Looking at the screenshots, m ﬂd O‘ de

oo software

we expect the first release?

Martin Filteau
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Os que fizeram o FireScrum em 2009

Ademir Junior
Anderson Pereira
Dalasiel Lima
Félix Farias

Jair Farias
Lenildo Morais
Namedin Junior
Rafael Lucena
Rodrigo Freitas
Wislayne Moreira

ADAUTO TRIGUEIRO
ALINNE CORREA

IGOR CAVALCANTI
JOAQO PAULO FECHINE
LUCIANO SOARES

LUIS ALBERTO LIMA
RAFAEL DE ARAUJO

REBECCA LINHARES
Keldjan Alves

Leopoldo Ferreira
Thaysa Paiva

CRESCENCIO LIMA
EMMANUEL
BARRETO

FILIPE ALVES
GRAZIELA SIMONE
HELAINE LINS
JONATAS FERREIRA
PIETRO PEREIRA
RAFAEL BRITO
WILLAME PEREIRA
Eric Cavalcanti
Luis Eugénio

Jones Albuquerque
Teresa Maciel
Roberta Hazin
Silvio Meira

H.D. Mabuse

Yuri de Almeida
Audrey Vasconcelos
Alexander Toledo
Anderson Braulio

Hernan Munoz
Jodo Roberto
Leandro Oliveira
Renata Melo
Simone Araujo
Thiago Fernandes
Thiago Silva
Virginia Chalegre
Wylliams Barbosa
ADELNEI FELIX
ANA LUIZA LEITE
CAMILA CUNHA
EMANOEL BARREIROS
LUBNI MORAIS
MARCIO AMORIM
MILTON MOURA
NICOLAU CALADO
Anderson Fellipe
lvonei Freitas

luri Santos




posicionamento

Estudo do mercado x tecnologias x estado da arte ok
Definicdo da nova arquitetura ok
Definicdo dos Requisitos (Product Backlog) ok
Lancamento do novo site ok

Desenvolvimento das funcionalidades em andamento —
conclusdo em 15/06

Lancamento da primeira versdo — prevista para 30/06/09

Aperfeicoamento da ferramenta — prevista para o semestre 2,
pos-graduandos em Topicos Avancados em Eng.Sw

Lancamento da versdo final 2009 — até 30/12/09
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FireScrumHOJE

[*1Gmail - Caixa de entrada (11... FireScrum

www.firescrum.com

HOME OVERVIEW SCREEMSHOTS DOWNLOAD TEAM CONTACT US

HOME OVERWVIEW C TEAM

New Web Sitel

FireScrum 1s starting a new milestone in his history, after long work his first

official’s release is about to be launched. To celebrate this, and coinciding

with presentations in important events, we are launching a new FireScrum’s h

wieh pre: Screenshots

[View with PicLens]

=
= TErE

ECE T W e | e |

Woofl

rum.com www fire



QFireScrumHOJE

Apresentacao FireScrum

Boris Gloger, CST
zabella Lyra (CESAR), PMP, CSM
LuizBorba (Pitang), CSM

Aula IN953 - 01/06/09
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acessem,

contribuam,

oarticipem,
usem!

www.firescrum.com

wWwWW firescrum com www . firescrum.com www firescrum . com



@brigadal

Teresa Maciel
UFRPE/UFPE/C.ES.A.R
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