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Introducao

® Definigao do processo de desenvolvimento de sistemas (SW/HW) na BenQ, considerando o modelo de
referéncia CMMI (nivel 2 de maturidade) e a metodologia SCRUM, abrangendo as areas de processo:

— Geréncia de Projetos
— Geréncia de Requisitos

® Categoria
— Método de Gestao

® Objetivos
— Descrever um processo formal para estabelecer um padrao de trabalho de desenvolvimento

® Justificativa

— Equipes trabalhando independentemente, dificultando medir o nivel de qualidade e produtividade dos
projetos



Resultados

Geréncia de Projeto



Resultados — Definicdo do Processo: Portal
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Resultados — Definicao do Processo: Workflow

® Processo de Geréncia de Projetos

2. Plan lteration 0

1. Initiate Project

3. Setup project environment 4. Define Scope Baseline _FeaturES
Requirements

Fequirement
Detail Requirement
(aptional)

F.Plan Release
_ _ | #&.Plan lteration
(Q. Manitor Pefarmace

10. Cloze Iteration

11. Close Project

(5. Flan Risk=s Respnnse)

5. Manage Rishs




Resultados — Definicao do Processo: Atividades
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Resultados — Definicao de Guias
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Resultados - Templates

® Geréncia de Riscos

* Atas

® Plano de Projeto

* Plano de Geréncia de Projeto
¢ Cronograma

®* Planilha de Recursos



Resultados

Geréncia de Requisitos



Resultados — Definicdo do Processo

®* Processo de Geréncia de Requisitos
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Resultados — Definicdo do Processo

®* Processo de Geréncia de Requisitos (Documentacéo)

2. Refine Requirements
Responsible:

= Project Requirement Team
Involved:
m Project Team

Input:

= Reguirerment Specification

Description:

= For high complexity Requirements the Requirement Team can decide to refine it into smaller parts: Detailed
Reguirements Specification.

s Usually the size of a Detailed Requirernent Specification is limited by the size of the iteration where it will be developed.

= Every Detailed Requirement Specification must be traced from a Regquirernent. In case of a Detailed Reguirement not
traceble, it should be analyze as a Change Request,

= The Requirement Tearm must assure that the Detailed Requirement Specification is unambiguous, complete, consistent,
verifiable and ranked,

Qutput:
= Detailed Regquirernent Specification

12



Resultados — Definicao de Guias

Requirement Definition and Refinement Guide =S

by Process Adction Tearmn - Requirermnents — last modified 2007-04-27 09:42
This guide explain the possibles approaches that could be used to define and refine requirements

Defining the Requirements

In the beginning of the project, the requirement team receives a set of rough defined features described by the customer
in the project charter, So, the first task to do, from the requirement management process point of view, is to transform
these features in requirements (something more complete and deliverable),

To do that, the first step consist on choosing the requirement documentation approach (use case approach or user story
approach), This choice must be made by the requiremnent manager according to the project characteristics (e.9.: Product
size, Product complexity, Customer reachahbility level) and to his experience.

After that, the requirement team has to talk to the customer and, using any reguirement elicitation approaches (e.qg:
prototyping, interview, brainstorms, feasibility studies), has to understand the features and to create requirements
entries in the Requirement Specification Docurnent.

The definition of the requirements occurs mainly in the initial stages of the project, so these requirements should no to be
too detailed (should not reach the state that the developer could develop them) as it would take too much time, The goal
here is to create requiremments detailed enowgh to allow the understanding of the project scope and the estimation of the
project's iterations that will be executed to implement the product,

Refining the Requirements

During each iteration, a set of requirements is chosen to be implemented. However, most of the time these reguirements
aren't detailed encough to be fully understood and implemented by the developers. So, each requirement, when needed,
should be refined,

The refinement consists of detailing a chosen reguirement in the Detailed Begquiremnent Specification Docurnent by splithing
the requirement in smaller pieces known as Detailed Reguirements (DR). So, each DR should be refined to reach a state
where a developer can easily understand it an implement it during the iteration,

Eazed on Agile good practices, 3 DR assigned o 3 developer showld be srmall enough to be implernented ondy In a few days,
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Resultados — Definicao de Templates
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Resultados

Aplicacao (em andamento)



Aplicacao — Projeto Piloto

* Projeto DUALMODE: desenvolvimento do protétipo de um telefone mével nacional com GSM e VolP

Base Transceiver

Stations (BTS) Base Station
Controller (BSC)

_______________________________________________________________________ ~ Mobile
----------------------------------------------------------------------- Network

@ IP Access
Network

Wireless Network
(e.g. WiFi, Bluetooth....)
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Aplicacao — Projeto DUALMODE

® Situacao atual

— Processos definidos para o projeto
= Geréncia de Riscos
= Geréncia de Projetos
= (Geréncia de Requisitos
= Geréncia de Configuracao

— Em definicao
= Garantia da Qualidade
= Verificagido e Validagao

— Fase atual
= Planejamento
* Definigado da plataforma de HW e SW
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Cronograma

® Baseado no modelo de melhoria de processo IDEAL
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Perguntas
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